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COOPERATION AGREEMENTS WITH UN SPECIALIZED
AGENCIES

Located in Geneva, CITES (Convention on
International Trade in Endangered Species of Wild
Flora and Fauna) is administrated by UNEP
(United Nations Environment Programme) and
aims at protecting endangered plants and animals.
Roughly 5, 00 species of animals and 30,000
species of plants are protected by CITES against
over-exploitation through international trade.
Several recent UN reports indicate that criminal
organizations have diversified into the illegal
markets for fauna and flora, attracted by high
profits and low risks.
In this context, CITES Secretariat and UNCTAD
have signed an MOU, in uly 2014, to enforce their
cooperation in the protection of species of
endangered fauna and flora (including products
from them) by creating a control system for any
trade and transaction in these species (refer to
figure 1 below).
UNCTAD, Centre of Excellence Gibraltar and
UNEP are developing and promoting the
automation of the entire certification process for

import export of CITES protected species and
products.
The e-CITES system covers all e-certification
functions, in a Single Window approach (refer to
figure 2), from the traders' physical person's
electronic
application
for
a
CITES
certificate permit,
evaluation
and
issuance
rejection by the responsible government agency,
the control by Customs of the customs declarations
vs. e-certificate permit and monitoring of the use of
CITES e-Certificates e-Permits.
The e-CITES training materials and guidance
manuals are being developed and will be used to
train the interested partners and user-countries.
Moreover, regional training courses will be
organized for other UN agencies to sustain the
strategy of capacity building for environmental
agencies and customs administrations.
Until now, several countries and donors have
expressed their interest in the implementation of eCITES in the most affected regions of the world.

Figure 1 : CITES Secretary General, Mr. J ohn E. Scanlon, and UNCTAD Secretary General,
Mr. Muk hisa K ituyi, at the signing ceremony
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Figure 2: e-CITES Certification Req uest e-document

The ITC (International Trade Centre) is a
subsidiary organization of WTO (World Trade
Organization) and UNCTAD which provides traderelated technical assistance. It is thus based in
Geneva, Switzerland. The MOU between ITC and
UNCTAD was signed in November 2015. It is
related to cooperation between ITC's Market
Analysis Tools Programme and UNCTAD's
ASYCUDA Programme. Its purpose is to improve
the transparency of data from developing countries
on trade and market access and to organize jointly
outreach events to disseminate knowledge of

ASYCUDAWorld and trade efficiency standards.
The plan is to develop an application to allow the
transfer by user countries of ASYCUDAWorld data
to ITC and provide a depository for a range of
national trade and market access related data and
information and for its communication with
databases that serve ITC's market analysis tools.
Moreover, both parties will provide technical
assistance and related capacity building in
developing countries on the extraction of data from
ASYCUDAWorld to ITC.

Founded in 1991, the United Nations Office for the
Coordination of umanitarian Affairs (OC A) is
the UN agency designed to strengthen the UN's
response to complex emergencies and natural
disasters.
The increase of natural or other sudden onset
disasters has highlighted the need to improve the
efficiency of the international community's
contributions to humanitarian operations (refer to
figure 3). OC A, in close cooperation with UN
agencies and the international community, has
initiated several activities aimed at improving some

key disaster response tools. One of these initiatives
is to ensure application of simplified Customs
procedures in order to speed up the delivery of
international humanitarian assistance.
OC A initiated the development of a Model
Agreement between the UN and Governments
concerning measures to expedite the import, export
and transit of relief consignments and possessions of
relief personnel in the event of disasters and
emergencies.
In this context and taking into account that that the
UNCTAD ASYCUDA system is operational in
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many disaster and crisis-prone countries, OC A
and UNCTAD have signed an MOU, in early 2014,
to enhance their cooperation, in particular, by
promoting the automation of simplified customs
procedures and processing of international relief in
humanitarian emergencies.
The collaboration of OC A and UNCTAD resulted
in the development by the Centre of Excellence of
an additional ASYCUDA module, called ASYREC
(Automated System for Customs Relief Emergency
Consignments), which is available for both
ASYCUDA- and non-ASYCUDA-user countries,
which automates the control and monitoring of
relief consignments and possessions of disaster
relief personnel. The module can interoperate with
any customs IT system.
ASYREC brings several major advantages:
 Relief consignments can be clearly indicated as
humanitarian relief by sending agencies or
donors, so that they can easily be recognized
and prioritized by customs authorities;
 Identified priority needs can be entered and
recognized in the system during the disaster, to

allow more rapid processing of those items by
customs authorities;
 In preparation for potential unforeseen
emergencies, customs authorities can enter
trustworthy humanitarian donors into the
system, with the result that shipments from
these agencies are processed with priority in a
green lane in an emergency situation context
(figures 4, 5 and );
 Different types of humanitarian relief items can
be associated with national customs law by the
affected country (e.g. exemption from import
tax), enabling completely automated processing
and release of these goods by customs
authorities without delays (figure );
 It contributes to a more accurate overview of
incoming relief for humanitarian response
planning national authorities and international
actors such as the Logistics Cluster in close
cooperation with customs authorities.
OC A and UNCTAD will organize joint training
courses at national and regional level.

Figure 3 : Example of international community' s contribution to humanitarian operations
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Figure 4 : Submitting an emergency procedure for import or export

Figure 5: Generation of B ona Fide Certificate
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Figure 6 : Applying and getting the authoriz ation for relief consignments

Figure 7 : Submission of a summary declaration
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The United Nations Educational, Scientific and
Cultural Organization's (UNESCO), based in Paris,
is the UN agency contributing to peace and security
by promoting international collaboration through
educational, scientific and cultural reforms.
In November 2015, UNESCO and UNCTAD have
signed an agreement that formalizes their
cooperation in the fight of illegal trade of cultural
objects in Afghanistan.
UNCTAD, Centre of Excellence Gibraltar and the
UNESCO Office in Afghanistan are developing and
promoting the automation of the entire certification
process for import export of cultural goods (figure
).
The e-CULTURE system covers all e-licensing
functions, in a Single Window approach, from the
traders' physical person's electronic application for
an Export License for Cultural Goods, evaluation

and issuance rejection by the responsible
government agency, the control by Customs of the
customs declarations vs. e-License and monitoring
of the use of e-Licenses.
The system is providing an interface to target the
illicit trafficking of cultural objects by processing
digital images of attached documents, defining
types of intervention and examination instructions
and handling the result of intervention. eCULTURE can interoperate with any customs IT
system.
Until now, more countries have expressed their
interest to use the system. The e-CULTURE
training materials and user manuals are being
developed and will be used to train the interested
partners and user-countries. Regional training
courses will be organized for other UN agencies
and interested parties.

Figure 8 : Export license for cultural obj ects
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ased in ern, Switzerland, the Universal Postal
Union (UPU) is a specialized agency of the United
Nations that coordinates postal policies among
member nations.
UPU and UNCTAD have signed a cooperation
agreement, in 2015, aiming at establishing and
facilitating the exchange of electronic customs
information between designated postal operators
and the Customs authorities in the ASYCUDA-user
countries.
In order to do that, a standardized interface between
the UPU software and the ASYCUDAWorld is
jointly being developed to enable Customs

Administrations to receive electronic pre-arrival
information on merchandise with designated
operators and, eventually, to reporting back
clearance information to UPU.
All these interactions will be ensured via the
implementation of web-services between the UPU
software and the ASYCUDAWorld Post Module.
Ade uate training will be provided jointly by
UNCTAD and UPU to the customs administrations
on the enhancement and maintenance of the
interface. As of today, meetings have been held to
agree on the structure of the web-services to be
implemented.

COOPERATION AGREEMENTS WITH INTERNATIONAL
ORGANIZATIONS

WCO (World Customs Organization) is an
intergovernmental organization which head uarters
are in russels, elgium. It is recognized as the
global centre of customs expertise and plays a
leading role in the development and promotion of
modern customs procedures. The Memorandum of
Understanding between WCO and UNCTAD was
signed in March 2013. Its purpose is the
development and piloting of an ASYCUDA module
for performance measurement (ASYPM). The
solution was built using expertise from both
organizations. It is a tool for promotion of integrity
within the Customs institution and its major
stakeholders. It is composed of 29 Performance
indicators, based on the Cameroon and Togo
experiences, as vetted by the WCO and piloted in
Liberia. ASYPM is a way to increase efficiency
and detect bad practices. Customs management has,
at its finger tips, tables with a drill-down function,
dynamic graphs, diagrams providing live and
accurate information on all Customs operations.
For instance, figure 9 stresses a performance
measure on the registered declarations per office
code per month focusing on the percentage of paid
declarations against registered declarations and the
amount of taxes registered against taxes paid. It
also shows 9 performance measures in relation with
delays between different steps of the clearance
ASYCUDA Newsletter

procedure (late collection of revenue, time delay
between ship's arrival and exit of goods…). Figure
10 below is a performance measure of revenue and
enforcement. Indeed, it emphasizes the duties and
taxes collected on a monthly basis as well as the
number of declaration assessed, modified, unpaid
and selected. Figure 11 below is more a monitoring
performance measure showing the inspectors'
workload and activity per month providing
statistics on the average number of declarations
assigned among other things. Among the benefits
of this application, monetary value of corrections
made by examiners and compliance by consignors
with Customs re uirements are increased and staff
members needing to improve their capacity and
performance are identified. In 2015, the Democratic
Republic of Congo was the first country to re uest
assistance to adopt a new ASYCUDA module
focusing on performance measurement (ASYPM)
within Customs administrations and of their
stakeholders. This module leverages customs data
(operational and transactional) present in the
ASYCUDA system to study operational trends and
to
enable
decision-making.
Performance
measurement within Customs is more than a tool to
fight corruption, and enhance effectiveness and
efficiency: it is a methodology to inspire its senior
management to carry out reform at different levels.
Many other countries are reflecting on introducing
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this new module. The Democratic Republic of the

Congo is currently implementing the solution.

Figure 9 : Amounts and numbers of registered and paid declarations per month per customs office

Figure 1 0 : Duties and taxes collected on a monthly basis depending on selectiv ity lanes and modifications of declarations
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Figure 1 1 : Performance measure showing the inspectors' work load and activ ity per month

WTO (World Trade Organization) is an
intergovernmental organization which regulates
international trade by providing a framework for
negotiating trade agreements. It is based in Geneva.
The cooperation with WTO was signed on
November 2014. It consists of assisting WTO
Members using ASYCUDA system in fulfilling
their notification re uirements for the WTO
Integrated Database. UNCTAD's ASYCUDA
Programme, in collaboration with the WTO
Secretariat, provides technical assistance and
related capacity building in relation with the

ASYCUDA Newsletter

extraction, from the ASYCUDAWorld national
system, of data for transmittal to the WTO
Secretariat in an agreed standard format. Specific
tools allowing the extraction of data complying
with the defined format are also provided by the
Programme. Progress was made in 2015 with
World Trade Organization (WTO) in formulating a
fund raising proposal for the development of the
extraction tools to facilitate WTO member States in
supplying information and data for the integrated
database of the WTO.
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COOPERATION AGREEMENTS WITH GOVERNMENTAL
AGENCIES

The Customs Administrations of Fiji, Samoa and
anuatu entered into a Memorandum of Agreement
with UNCTAD in anuary 2002. This led to the
establishment of the ASYCUDA Support
Mechanism for the Pacific (ASMP) and involved
the setup of the ASYCUDA Sub-Regional office in
Suva, Fiji. The ASMP provides for the assessment
of the existing ASYCUDA system automated
processes, long-term support from UNCTAD's
ASYCUDA Programme to ensure sustainability of
the modernization and automation process
(technical assistance missions, Online Web based
support and trainings) and involvement of
specialists
from
the
respective
customs
administrations. In 200 , the Papua New Guinea
Customs Service joined the ASMP and was
followed by the Solomon Islands Customs
Excise Division in 201 . The ASYCUDA Support
Centre is located in Fiji, is fully funded by the
member customs administrations and is managed
by staff from the participating customs
administrations (2 years rotation for the ASMP
support coordinator). Figures 12 and 13 are taken
from the ASYCUDA Centre in Fiji; the first
showing the reception desk and the second the
training room. In 2015, the Centre conducted 11
support missions and 4 national staff rotated
through the ASMP as trainees. Technical trainings
were also provided: an ASYCUDA Database
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structure and Disaster Recovery training for all
members and an ASYCUDAWorld Database
Structure
Dashboard training for Samoa. The
figure 14 below shows the National Project Team
from anuatu attending the ASYCUDA World
functional training delivered by UNCTAD experts
at the ASYCUDA Sub-Regional Office in Suva.
The Sub-regional Office also assisted the countries
in the deployment of several ASYCUDAWorld
modules and features: including but not restricted
to the manifest process in several ports of Fiji; the
Exit Note at the International Airport of Port
Moresby in Papua New Guinea; the integration of
ASYCUDAWorld with third party systems
(Ministry of Finance, Central ank…) in Samoa;
the development of an ASYCUDA Web Portal in
Solomon Islands; and the full access to igovernment
network
facilities
including
ASYCUDA at the province of Torba in anuatu. In
201 , further developments and deployments are
being implemented like electronic payment, credit
and pre-payment facilities, Other Administrations
Selectivity function of ASYCUDAWorld, and the
development of statistical reports. Indeed, one of
the ASYCUDA Programme and ASMP shared
strategic objective is to build ASYCUDA as the
core of the WCO recommended customs-centric
Single Window platform.
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Figure 1 2: Reception desk of the ASYCUDA Centre in Fij i

Figure 1 3 : Training room at the ASYCUDA Centre in Fij i
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Figure 1 4 : V anuatu' s National Customs Team attending a training at the ASYCUDA Regional Centre in Fij i

Formed in 2001, the A aba Special Economic Zone
Authority (ASEZA) is the governmental institution
responsible for the management, regulation and
development of the A aba Special Economic Zone
in ordan.
y the end of 2010, ASEZA and UNCTAD have
agreed to establish a Centre of Excellence, called
ACE (A aba Centre of Excellence), for technical
support for ASYCUDA-user countries in Middle
East and in North Africa.
The Centre has developed a series of e-government
software applications for ASEZA, e.g. Residency,
Employment and
isa Automated System
(RE AS), Warehouse System (W S); Temporary
Admission of ehicles (TA ) etc. The figure 15
below is a W S screenshot showing the edocument of exit of goods from a warehouse. The
figure 1 is a RE AS snapshot showing how to
register a company re uesting a work permit; the
figure 1 shows the e-document for re uesting a
work permit.
Together, ACE and UNCTAD have organized in
2013 in A aba, an international conference on trade
and transport facilitation with the participation of
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more than 30 delegations from around the world.
The participants have shared experiences and
knowledge of the implementation of Single
Window Systems.
From its creation until the end of 2013, ACE
delivered, in cooperation with UNCTAD's
ASYCUDA Programme, more than 50 trainings
courses, such as implementation of Web Services,
ava-programming,
database
implementation,
management and maintenance (to ASEZA's staff)
and ASYCUDAWorld training courses to
ASYCUDA-user countries in Africa and Middle
East.
The success of these activities led to the signature
of an MOU between ASEZA and UCNTAD, in
February 2014, to reassert and strengthen the
collaboration on trade facilitation e-Government
initiatives, promoting the concept of electronic
single window and developing solutions utilizing
modern and efficient IT and communication
technologies.
As of today, ACE is developing new modules for
its Single Window system and still provides and
organizes workshops and trainings.
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Figure 1 5: Declaration for exit of goods from a warehouse

Figure 1 6 : H ow to register a company req uesting a work permit within the ASYCUDA Single Window
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Figure 1 7 : Work permit req uest

The MOU between .M. Customs Department
Gibraltar (CDG) and UNCTAD, signed in anuary
201 (refer to figure 1 ), formalizes the longstanding cooperation between UNCTAD and CDG,
in particular during the successful implementation
and enhancement of several versions of the
ASYCUDA system, ASYCUDA
er. 1 ASYCUDAWorld ( er.4). UNCTAD and CDG
agreed to enhance their cooperation in the
development of the Centre of Excellence, after the
successful development and deployment a series of
electronic Single Window m-Government (mobileGovernment) components.
The role of the Centre is to strengthen the trade
facilitation and m-government initiatives, to
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promote the concept of the electronic Single
Window and to create favorable conditions for the
activities of the economic operators, to integrate
processes of customs, transport and other forms of
state control at the borders and develop advanced
solutions utilizing modern and efficient IT and
communication technologies.
In order to achieve that, UNCTAD's ASYCUDA
Programme will provide the Centre with advisory
assistance, support and training. Furthermore, the
Centre of Excellence Gibraltar will closely
cooperate with the A aba Centre of Excellence
(ACE) on exchanging information and experiences,
building capacities and organizing international
conferences and workshops.
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Figure 1 8 : MO U Signature Ceremony at UN headq uarters in Genev a between Mr. J ohn Rodriguez , Collector of
H M Customs Gibraltar and Mr. Adnan Issa, UNCTAD' s Chief of Resource Management Serv ice

The Ministry of Economic Affairs of the ingdom
of Netherlands (MEA) and UNCTAD have signed
an MOU, in April 2010, to develop an Electronic
Phyto-Sanitary Certification System, using the
ASYCUDA technological platform.
MEA has developed several automated systems,
called CLIENT, designed to streamline the
administrative and logistic procedures involved in
the import and export of agricultural goods.
The purpose of the cooperation between MEA and
UNCTAD was to capitalize on the extensive MEA
experience and knowledge of phyto-sanitary
standards and experience in electronic phytosanitary certification, and the long-standing
UNCTAD ASYCUDA experience in customs
automation and software developments around the
world, to develop an electronic phyto-sanitary
2 ASYCUDA Newsletter

certification solution applicable to all ASYCUDAuser countries.
The result of this successful cooperation is the
ASYCER Import Export system, which ecertification functions, in a Single Window
approach, from the traders' electronic application
for a Phytosanitary Certificate (PSC) or Phytosanitary Import Permit (PIP), evaluation and
issuance rejection by the responsible government
agency, the control by Customs of the customs
declarations vs. e-CPSs PIPs and monitoring of the
use of the issued CPS and PIPs.
ASYCER can interoperate with any customs IT
system. It has been successfully piloted in Ethiopia
and is scheduled to be rolled out in two more
countries in Africa and Central Asia in the next
months. To access ASYCER, the users must login
Page 20

via the ASYCER Portal as shown on figure 19. The

figures 20 and 21 below show the PIP procedure.

Figure 1 9 : ASE-CERT Web Portal to launch ASYCER Module
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Figure 20 : Import Certificate General Segment

Figure 21 : Items' Import Certificate
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using standard messages (Cargo- ML). Capacity
building is also essential to the success of the
solution as the ASYCUDA Programme will
provide technical and functional trainings to the
national customs teams on the integration of the
Cargo- ML messages. As of today, the solution

has been developed as can be seen on the figures
below; indeed, figure 23 is a summary of all cargoML messages sent to ASYCUDAWorld. It is also
possible to display the waybills in IATA format as
shown on figure 24.

Figure 23 : Summary and follow-up of all IATA cargo-X ML messages sent to ASYCUDAWorld
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Figure 24 : Display of an IATA-format waybill in ASYCUDAWorld
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COOPERATION AGREEMENTS WITH REGIONAL GROUPS

COMESA (Common Market for Eastern and
Southern Africa), formed in 1994, is a free trade
area with 20 member states from Eastern and
Southern Africa located in Lusaka, Zambia. The
cooperation agreement, which was signed in
November 2014, focuses on the establishment of a
COMESA ASYCUDA Regional Support Centre.
UNCTAD's ASYCUDA Programme, together with
COMESA Secretariat, provide technical assistance
and related capacity building in relation to
modernization and support of ASYCUDA as well
as other areas of trade and transport facilitation
(Information and data exchange, harmonization of
coding and trade related nomenclature system, risk
management…). It encompasses:
• the participation in the implementation of
ASYCUDAWorld in the user countries of the
region;
• the participation in forums and workshops
organized by the COMESA Secretariat;
• the delivery of continuous capacity building
activities and transfer of knowledge and experience
to Member States' Customs, Trade and Transport
administrations and COMESA Secretariat Staff;
• providing high level technical support through the
Centre for the implementation of international best
practices in Customs and Trade and Transport
Facilitation. Among the benefits of such
cooperation, (1) ASYCUDA-user countries profit

from a next-door support from the Centre with the
possible implementation of new regional and local
features of ASYCUDAWorld, (2) the activities
related to Customs and Trade and Transport
Facilitation in the region are promoted worldwide
by the organization of international events and (3)
Customs and Other Governmental Agencies
empower their capacities. As of today, meetings are
still being held for the creation of the Centre.
In the meantime, the cooperation is strengthened
between both entities as COMESA, Comoros
Customs and the ASYCUDA Programme have just
agreed
on
the
implementation
of
the
ASYCUDAWorld System in Comoros. The project
is financed by COMESA. Moreover, the
ASYCUDA Programme is currently working
together with COMESA and the Democratic
Republic of the Congo (DRC) Customs on the
implementation of an interconnection through Web
Services between DRC's National Customs System
(i.e., ASYCUDAWorld) and COMESA's Regional
Customs
Transit
Guarantee
Management
Information System (RCTG-MIS) for the exchange
of data related to regional transit. As shown in the
figure 25 below, the integration is being done via a
local application installed within DRC's Revenue
Authority which is a local copy of the RCTG-MIS.
This has been proposed as a way to deal with the
connectivity challenges within the region.

Figure 25: Implementation architecture of the Data Exchange between ASYCUDAWorld system and RCTG-MIS
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The Eurasian Economic Commission (EAEC) was
a regional organization created in 2000 and
terminated in 2014 with the lunch of the Eurasian
Economic Union (EEU). Located in Moscow,
Russia, it aimed for the economic integration of its
member states by implementing economic policies
to unify the community. The cooperation with
EAEC was signed in May 2013 and aims at
improving regional cooperation and economic
development based on EAEC's role in the
strengthening of trade and economic cooperation
between the Member States of the Customs Union
and Single Economic Space and UNCTAD's

experience in the issues of improvement of trade
policy, trade and customs procedures, development
of technologies and entrepreneurship. Together,
both entities promote trade and customs procedures
facilitation
and
the
harmonization
of
methodological statistics principles according to
international standards and cooperate in the
development of information and communication
technologies. In order to achieve that, both entities
are committed to exchange information and
experiences, organize and participate in
conferences and workshops, conduct joint studies
and developments and prepare analytical reviews.

ECOWAS (Economic Community of West African
States) is a regional group of fifteen West African
countries founded in 19 5 located in Abuja,
Nigeria. It aims at creating a single large trading
block through economic and trading union. Signed
in December 2012, this MOU strives for the
establishment of a Regional Centre of Excellence
for Automation and Trade. Within the frame of the
creation of this Centre, ECOWAS and UNCTAD's
ASYCUDA Programme wish to deploy network
infrastructure, communications and software
systems related to customs, offer technical support

for trade and transport facilitation and for
procedural matters related to ASYCUDAWorld,
provide support for ASYCUDAWorld risk
management module, capacity building and Single
Window
Systems.
Obviously,
UNCTAD's
ASYCUDA Programme is also responsible in
providing technical and administrative assistance to
ECOWAS' Member States on the implementation
of ASYCUDAWorld as well as other areas of trade
and transport facilitation. As of today, C te d'Ivoire
Customs is considering the hosting of the Centre.
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